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HealtH tHougH engagement

grow organic

HealtH tHrougH artS

In seed time learn, in harvest teach, in winter enjoy.
(William Blake)

HealtH tHrougH FamilieS
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Who are We?
Manningham Healthy Living Initiative (or 
MHLI) is a group of organisations that 
came together 8 years ago to address the 
serious health problems that people in the 
area face. The National Lottery funded the 
project for 5 years and we have just ended 
a further 3 years of commissioning by 
NHS Bradford and Airedale. The innovative 
programme brought together 4 different 
approaches to the same issues from 7 
different organisations. 

We aim to make a difference by:

• Helping local people to have better 
knowledge, understanding and 
confidence to be able to look at how 
they lead their lives and make changes 
to improve their health.

• Providing encouragement and support 
for people to make those changes.

• Providing opportunities and encouraging 
people to lead more active lives.

 
• Assisting local schools and community 

groups to become involved in growing 
their own fruit and vegetables and 
improving their cooking skills.

• Helping families, particularly those 
with young children, to understand 
how important the early years are to a 
healthy future and provide support to 
make this happen. 

• Helping local people to have the 
opportunity to explore thoughts and 
feelings associated with their health 
beliefs in a creative way.

MHLI has been, and continues to be, a 
strong local force for changing the health 
of the area and reducing the inequalities 
in health between Manningham and the 
average for the country.



tHe PartnerS and tHeir ProjectS

GroW orGanic
Grow Organic is run by Bradford Community 
Environment Project (BCEP) and works 
with schools and community groups in 
Manningham. BCEP has several allotment 
plots on Scotchman Road where groups 
grow their own food. Groups also work in 
their own gardens, a health centre and 
a library garden. This involves people in 
physical exercise, helps them feel good 
and increases their intake of fruit and 
vegetables. The ‘5 a day’ message is key 
– when produce is ready for harvest, they 
pick and taste the fresh food, take it home, 
or use it in ‘cook and eat’ sessions. 

Regular participants include children in 
schools/nurseries/children’s centres, 
local residents, refugees and asylum 
seekers. The project also offers activities 
at community fundays and holds one-off 
events to encourage people to grow more 
in their gardens and to get involved in 
regular growing groups.

health throuGh Families
Led by the 3 local Children’s Centres – 
Lilycroft, Abbey Green and Midland Road 
– the project works with local families with 
young children in their homes, to support 
the children’s development and help the 
family to make a healthy start for their 
children, notably through improved nutrition, 
exercise and accessing mainstream medical 
care for immunisation.

Parents are encouraged to attend group 
sessions to find out about issues that may 
affect their children’s health, such as dental 
hygiene, breastfeeding and much more. 
These groups also provide people with the 
opportunity to meet other parents and 
discuss their problems and concerns, helping 
create a network to support each other and 
realise they are not alone in their situation.
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tHe PartnerS and tHeir ProjectS

health throuGh arts
This project is run by Artworks and Kala 
Sangam, who use a variety of different 
artforms to encourage people from hard to 
reach communities to increase their health 
awareness and improve their health.

Having agreed objectives, the groups work 
over 10 weeks with professional artists 
towards their chosen goal. This may be 
visual art, such as producing a mosaic, or 
performance, such as a dance routine.

This way of working has several benefits:

• Open and unthreatening environments 
are created which facilitate discussion 
of health in new settings and often last 
beyond the life of the project.

• The bespoke nature and length of the 
process allows participants to internalise 
health messages, make life changing 
decisions about their wellbeing and 
identify health needs and services.

• Also (an important point) it is fun!

health thouGh enGaGement
This project is run by Action for Business 
(ABL), the community-led organisation 
that owns and manages Carlisle Business 
Centre. A wide range of activities is 
designed to promote healthy living in 
individuals and to support other community 
groups to integrate health projects in their 
work. Activities include:

• Information stalls at public events.

• Classes on subjects like exercise, health 
and well being and listening to your body.

• Talking to members of community groups 
about their particular health needs.

• Supporting other groups to run health 
projects by giving advice and providing 
materials and resources.

The approach is very flexible, responding to 
local circumstances and what people say 
they need.
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wHat we do and How

the Problem in manninGham
Manningham is an area that has many 
problems – social, economic and health 
related, which are often linked:

• Manningham is in top 3% of wards in
the country for most of the indicators 
of deprivation.

• Life expectancy for men in the area is 11 
years lower than the national average.

• 49.5% of households have at least one 
person with a long-term illness. 

• There are particularly high levels of heart 
disease and diabetes.

• Of the 8000 babies born in Bradford 
each year, 60 to 70 will die before their 
first birthday. This is 22 more than in any 
similar city in England and Wales.

hoW We aPProach our Work
MHLI has a flexible approach to doing 
things. We are a partnership of community 
organisations, and as such we provide 
services based on what the local community 
wants and needs to help with health 
problems. We engage with people, involving 
them in the development of the programme 
and activities as a part of what we do, so that 
the project evolves as the situation does.

Who We haVe WorkeD With
• 12,975 people over the last 3 years.

• 38% men, 62% women.

• Around 85% from ethnic minority 
backgrounds, reflecting the population 
of the area and the health challenges 
they experience.
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tHe reSultS

What We haVe achieVeD
As a part of our work, we evaluate what 
we do – asking people about things before 
we start and after the work to see what 
has changed. We find many people have 
benefited by improving their confidence, 
knowledge and skills, making a real 
difference to their lives. 

Overall MHLI has proved that a community-
based developmental approach provides 
excellent value for money and an innovative 
way to achieve health targets.

the Future
Whilst the changing financial climate may 
mean a different approach to our work, all 
the organisations involved will continue 
to do what they can to help the people of 
Manningham lead healthier and happier 
lives and will continue to look for new 
opportunities to achieve further resources 
for this work.
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What PeoPle haVe saiD:
We have had a lot of positive feedback on 
the work we have done. Here are just a 
few examples:

• I wish I could come here and do this 
gardening every day. 

• I really enjoyed the project and met new 
friends to help me get out from home. 
Staff are brilliant.

• I surprised myself... I never thought I was 
as good as this. 

• It was a lot of fun.

• It made me feel so stress free.

• I have been enjoying the whole 
experience and found the art project 
very therapeutic.

• I have learned new skills, which I can 
share with my family.



contactS

If you want to get in touch with any of the organisations involved, here are the contact details:

abbey green nursery School and Children’s Centre 
margot Dixon (Head Teacher)
e-mail: margot.dixon@abbeygreen.org • tel: (01274) 722070

action for Business (aBl)
shakeela khaliq (Community Health Development Officer)
e-mail: shakeela@abl-cbc.co.uk • tel: (01274) 223222 

artworks Creative Communities
suzy russell (Project Coordinator)
e-mail: suzy.russell@artworksbradford.org.uk • tel: (01274) 256926 

Bradford Community environment Project (BCeP) 
Jane robinson (Community and Education Team Leader)
e-mail: jane@bcep.org.uk • tel: (01274) 223236

kala Sangam
luke Waltham (Project Support Worker)
e-mail: luke@kalasangam.org • tel: (01274) 256926 

lilycroft nursery School 
sally Jackson (Head Teacher)
e-mail: sally.jackson@lilycroft.co.uk • tel: (01274) 545647

Midland road nursery School and Children’s Centre 
ruth trattles (Head of Centre)
e-mail: ruth.trattles@midlandroad.co.uk • tel: (01274) 546492
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Designed by Toby Thomas

FeedBack
“I have completely changed the way I think 
about food and cook really healthily now.”

“We made fruits and vegetables using 
sewing techniques and learned how good 
fruit and veg is for your health... our 
children were proud of their mum’s work.”

“Making the mosaic inspires you to do 
more, focus on different things and open 
your mind to other possibilities.”

“All the clients have developed in different 
ways... the sessions have allowed people 
to talk freely about different issues and 
have increased confidence levels and got 
people out of their shells.”

“I can’t wait for the fruits to grow 
and for us to be able to pick and 
eat them straightaway.” 

“Today I feel very happy... thank 
you very much.”


